
LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE: October 9, 2007 AGENDA ITEM NO.:  8 
 
CONSENT:   REGULAR:  X CLOSED SESSION:   
 (Confidential) 
ACTION:   X INFORMATION:   
 
ITEM TITLE: Conversion of a Non-Seasonal Wage Animal Warden Position to Full-Time  

 

RECOMMENDATION:  Adopt a resolution to approve the conversion of a non-seasonal wage Animal Warden 
position to full-time, amend the FY 2008 General Fund Budget, and appropriate $7,796 with $7,796 from the 
General Fund Reserve for Contingencies to fund the full-time position. 
 

SUMMARY:  During FY 2007, the Lynchburg Police Department responded to 4,512 animal related calls for 
service. As a result of the increase in animal related service calls, a schedule of Monday – Friday, 7:00 a.m. – 
10:30 p.m. was established.  With the non-seasonal wage position, the Police Department has tried to provide 
animal control service on the weekends from 10:00 a.m. – 6:30 p.m.  These weekend hours would allow the 
City to provide better service delivery by reducing response time, while not requiring a police officer to respond 
because an animal warden is unavailable.   
 

Unfortunately, the non-seasonal wage position continuously remains vacant due to the difficulties related to 
hiring someone in this position part-time.  Conversely, the Police Department has experienced a positive 
retention rate with the full-time animal warden staff.  The opportunity costs related to constantly recruiting, 
hiring, and training a non-seasonal wage position would be eliminated by converting this position to full-time.  
Therefore, converting this position to full-time should allow the City to hire and retain adequate personnel while 
delivering a higher quality of service to citizens.  
 

PRIOR ACTION(S):  Finance Committee, October 2, 2007  
 

 
BUDGET IMPACT:  
This conversion would increase the number of full-time positions in the Police Department and require an 
annual personnel cost increase of $17,318. 

Full-Time Animal Warden annual cost: $38,092 
Non-seasonal wage Animal Warden annual cost: $20,774 
Annual Cost Difference: $17,318 

 

The Police Department will use managed vacancy dollars to alleviate some of the cost in FY 2008.  Because 
the anticipated hire date of the position will be after November 1, 2007, the amount needed from the General 
Fund Reserve for Contingencies is $7,796. 

Full-Time Animal Warden 9-month cost: $28,570 
Non-seasonal wage Animal Warden annual cost: $20,774 
FY 2008 Cost Difference: $7,796 

 

CONTACT(S):   
Colonel Charles W. Bennett, Jr., 455-6116 
Captain H. Wayne Duff, Jr., 455-6112 
 

ATTACHMENT(S):  
Resolution 
Memorandum from Chief Bennett 
 

REVIEWED BY:  lkp 
 
 



Resolution 
 
BE IT RESOLVED that the conversion of a non-seasonal wage Animal Warden position to full-time is 
approved, the FY 2008 General Fund Budget is amended, and $7,796 is appropriated with $7,796 from the 
General Fund Reserve for Contingencies to fund the full-time position. 
 
Introduced:   Adopted: 
 
Certified:   
 Clerk of Council 
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